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I. EXECUTIVE SUMMARY

A. PURPOSE
This monitor examines use of Seafarers’ House van transportation services in Port Everglades, and 1) measures the
number of seafarers picked up from their ships and transported by van to Seafarers’ House facility zhe Casa,
2) identifies the ships they came from; and 3) tracks the number of TWIC escorts Seafarers’ House provided to

seafarers on ships that call at Port Everglades.

B. PROCEDURES
Data were collected for 1-year between April 1, 2009 and March 31, 2010. Eight Seafarers’ House drivers completed
Drzver Transportation 1ggs that record the number of seafarers picked up and the ship name. Only van transportation
from ships to #he Casa was monitored which does not include transport to town or back to the ships.

C. MAIN FINDINGS

v Seafarers’ House provided 64,734 TWIC escorts free of charge JELZIEECEM s CUELR ST LR VAL S A4 (08 SN0 18
to seafarers in Port Everglades during the 1-year monitor. to Seafarers in Port Everglades in 1-Year

v An average of 7,189 TWIC escorts were provided per month o **°

seafarers during the winter and an average of 3,599 TWIC
escorts were provided per month during the summer.
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v On average, 143 seafarers were picked up from their ships on 549
a typical weekend day and 55 seafarers on a typical week day. 4 gg
On February 20th, the busiest day, Seafarers” House vans ;g
picked up 641 seafarers from their ships.
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v Seafarers who used van transport came from 223 ships owned = 000
or operated by 34 shipping companies. Although 61% of the 0
ships using transport services were cargo ships, 85% of the g Yorg Mg, 105 “09 e, i Vv ecay nzy 6, Morg,
crew using transportation worked on cruise ships. i

Photos By: Bobby Raskin, Maritime Art By BobbyR. www.maritimeartbybobbyr.com

Data Collection: Thomas Gola, Mario Lopez, Winfrid Moschner, Alfredo Polanco, Alejandro Wong, John Arcila, Rafael, and Frederico Zapata.

Data Coordination: Anmati Sukhan-Randham, Program Liaison, Seafarers’ House.

Special thanks to:  Lesley Warrick, Executive Director, Seafarers’ House, for her help with this project; John Wiltshire, Student, Amencan Hentage High School, for coding and
data entry; Peter Hoffman, Port Everglades Secunity Admunistration, and Chief Dan Cummings and Lt. Don McCuaig, Broward Shenff's Office, for
facilitating Seafarers” House van transports; and Karen Rech, Cruise Services Manager, Port Everglades Broward County, for helping drivers with traffic control.
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II. BACKGROUND

Seafarers’ House, a nonprofit

organization established in 1988, gffers
refige, resonrces, renewal, and respect to
seafarers who call at Port Everglades and
to the greater manitime community. By
providing spiritual, social, material and
emergency support services, Seafarers’
House continues a 200 year old
maritime tradition of giving safe harbor
and support to seafarers when they call
at ports around the world.

Seafarers often spend 4 to 12 months
working at sea, away from family,
friends and country. While at sea,
seafarers live in their workplace and
have limited opportunities to interact
with people other than their fellow
crew. Since their lives at sea are
confined to their ship and fellow crew,
shore leave is vital to the well-being of
seafarers. It gives them an opportunity
to escape from their workplace for a
little while, to renew their personal
supplies, contact family and friends,
meet new people, and just plain feel the
earth beneath their feet.

Alrhough shore leave 1s, and always
has been vital to seafarer well-being, it
has become more difficult to obtain in
the modern seafaring life. Containeriza-
tion and mechanization of cargo
handling have made port visits much
shorter. Whereas ships used to lay-over
in ports for days, weeks and months
while unloading cargo, now they
typically measure port visits in hours.

As a result, today’s seafarers have
significantly fewer opportunities for
shore leave and renewal, and when they
do get shore leave, it is only for a few
hours.! In addition, heightened port
security since the 9/11 destruction of
the World Trade Center has made
shore leave even harder to obtain for
seafarers especially in U.S. ports.

In 2002 the Us. Department of
Transportation passed the Maritime
Transportation  Security Act which
designated ship docking areas as
security zones and required that any
persons found in those areas either
must have a federal TWIC identifica-
tion card (T'ransportation Worker Iden-
tification Credential) or be under escort
by a person who has a TWIC identifi-
cation card. As a result of this law,
seafarers who visit U.S. ports cannot
leave their ships without authorized
transport across the security zone.

—

s
F Some US. seaports
do not provide TWIC
escort  transportation
services to seafarers
who visit their ports,
so seafarers are at the
mercy of TWIC card
carriers who work for

commercial enter-
prises  that charge
seafarers  for  their

TWIC transports.

In order 1o help
seafarers maximize
their shore leave, Seafarers’ House

provides free TWIC transportation to
and from all ships that visit Port
Everglades. These TWIC transports
not only save seafarers money and
shore leave time, but they also enable
seafarers to have immediate contact
with a reliable and friendly person who
can refer them to expedient and safe
places for renewing their personal
supplies and energies. The free TWIC
transports  that  Seafarers’ House
provides also benefit the Port Commu-
nity and U.S. Homeland Security
because they allow for orderly and
efficient transportation of seafarers
through port security zones when they
leave and board their ships in Port
Everglades.

This monitor was implemented one
year ago to track Seafarers’ House
TWIC escorts and transportation
services.

Shore Leave Survey—May 2009. The Seamen’s
Church Institute of New York and New Jersey.
www.seamenschurch.org
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III. RESULTS Number of Seafarers Who Received Rides

From Their Ships BY Month

A. SEAFARERS PICKED UP FROM
THEIR SHIPS BY SFH VANS
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32,367 seafarers received rides from their | , 00

ships to zhe Casa during the 1-year monitor. _—
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B. SHIPS OF SEAFARERS USING SFH TRANSPORTATION
During the 1-year monitor, seafarers who used Seafarers’ House
transportation services came from 223 ships: 137 cargo ships (61% of
ships using transport), 54 petroleum tankers (24% of ships) and 32
cruise ships (15% of ships). Although 61% of ships using transport
services were cargo ships, due to differences in crew sizes, 85% of the
seafarers who used transport services worked on cruise ships.
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C. TWIC ESCORTS

All Seafarers’ House van drivers have
the TWIC credential and received TWIC
escort tramning provided by Port
Everglades Security Services. Seafarers'
House offers TWIC escort for free in
order to benefit visiting seafarers and
reduce the impact of TWIC on the port
community. The mileage involved in
providing TWIC escorts ranges from
1.2 miles roundtrip to Northport to
4.6 miles roundtrip to Dania Cut.

1. Number of TWIC Escorts

Seafarers” House provided
64,734 TWIC escorts to seafarers
on ships wisiting Port Everglades
during the year monitor: an average

of 5,321 TWIC escorts per 30 days.

2. TWIC Escorts By Shipping
Company
Seafarers came from ships owned
or operated by 34 Shipping
companies.

Top 15 Shipping Companies
Whose Crew Used Most TWIC Escorts

Provided By Seafarers’ House

Carnival Cruise Lines 12,859
Holland America Line 8,712
Royal Caribbean International 8,305
Costa Cruises 6,389
Mediterranean Shipping Company 4,585
Crowley Liner Services 2,217
Celebration Cruise Line 2,061
Princess Cruises 1,342
Discovery Cruise Line 922
Seaboard Marine 795
ScaFreight Agencies 777
Hamburg SUD 569
G and G Shipping 368
CSAV 210
Hyde Shipping 210

ieafarers’ House! $
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VI. CONCLUSION

Results show that Seafarers’
House provided a significant
number of free TWIC trans-
port services to seafarers who
called at Port Everglades
between April 2009 and March
2010.

2

Twic transports of seafarers
to and from their ships are a
requirement for shore leave in
all U.S. seaports. If it is true that shore
leave improves seafarer morale and
reduces work stress, and if it is true that
better morale and reduced work stress
lead to improved seafarer work perform-
ance and reduced accidents while afloat
and on shore, then it makes sense to
conclude that Seafarers’ House is provid-
ing a valuable service that addresses the
Human Flement in maritime transporta-
tion (ie., anything that influences the interaction

between a human and any system aboard ship).2

Beneficiaries of these services include
the seafarers themselves, the shipping
companies that use Port Everglades, and
the Port Everglades community including
Homeland Security. By receiving free
TWIC transportation: Seafarers benefit
because they receive a clear and
unambiguous sign of welcoming at their
point of contact on an American shore,
and are met by a “concierge”-like person
who orients them to the Port and the
many services that Seafarers’ House offers
(e.g, money remittance, replenishing
personal supplies, telephone services for
communicating with family and friends
back home, a place to hang out, counsel-
ing services, spiritual support, crisis
services, and transportation opportunities
to the greater Fort Lauderdale area);
Shipping company stakeholders
including investors, insurers, operators,
and suppliers, and the Port Community
benefit from any increases in seafarer
work efficiency and safety that might
result from crew members receiving shore
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leave; and Homeland Security benefits
from having known and reliable transpor-
tation of seafarers across dock security
zones.

While it is important to recognize the
Human Element value of the TWIC
transports that Seafarers” House provides,
it may also be helpful to estimate a
monetary value for these services, at least
in terms of their direct costs. If it is
reasonable to assume that each TWIC
transport has a cost of $2 to $4 to provide
(i.e., driver expense, van cost, fuel and
maintenance, percentage of general over-
head, etc.), then the direct cost value for
Seafarers’ House 64,734 transports would
range from $129.468 to $258,936 for the
1-year long monitor.

A.lthough it 18 more difficult to estimate

the indirect value of these services, if we
were to speculate that the morale and
psychological renewal gained by seafarers
from shore leave are associated with even
a 1% increase in onboard and dockside
efficiencies over the year, and with
preventing even one onboard and one on
shore personal injury and cargo loss
accident for a ship in a year, then the
estimated value of these services would
increase several times.

2 For more information about the Human
Element in the maritime industry see:
Alert! The International Maritime
Human Element Bulletin.
www.he-alert.org
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